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OBYYEHME NEPCOHAJIA OPTAHU3ALINI ®UHAHCOBOW
COEPDI

ABTOpbI: LlleB4eHKO AHHa ANEKCeeBHa (KybaHckuii rocyAapCTBeHHbIN yHUBEPCUTET )

AHHOTaumnsa: CTaTbs nocBsiLeHa 0byyeHnIo NePCoOHana B opraHm3aumnsax GuHaHCoBOW cgepbl.
OaHUM 13 Hanbosiee BaXKHbIX acrieKToB SBJSIETCSA yPOBEHb MOAMOTOBKU MEPCOHaNa.
baHKOBCKUV N hUHAHCOBLIV CEKTOP OTHOCATCSA K chepam, rae KoJm4ecTBo
COTPYZAHWKOB C BbICLUMM 0bpa3oBaHNeEM rpubanxaeTcs, rno HEKOTOPbLIM aHHbIM, K
otmeTke 90 %. B cBsi3n € 3TUM, TeMa 00y4eHUs rnepcoHasia opraHu3almny
PUHaHCOBOW Chepbl ABNIAETCS aKTyaslbHOW Ha CEeroAHALUHUA [EHb.

KnoyeBbie 0Oby4eHune nepcoHana, pMHaHCoBas chepa, aHam3 peannsaumm,
M coBepLueHCTBOBaHne

MNpakTuyeckn Ka)xxaaa pnHaHcoBaa opraHmsauma B Poccum ygensetr
NpuUcTanbHOe BHUMaHME 0by4eHno 1N pa3BUTUIO CBOUX COTPYAHUKOB, Tak Kak
MMEHHO NOCTOAHHOE COBEepLUEHCTBOBaHNE HaBbIKOB COTPYAHNKOB
obecneymBaeT ycnex B 4OJr0OCPOYHOM POCTE N PA3BUTUN CaMON KOMMaHUN,
ToNbKO FPaMOTHO BLICTPOEHHAA cucTeMa oby4veHus, obecneympatowias He
TONIbKO MOAFOTOBKY KaApoB, HO U HernpepbIBHOE HaKoMnJeHne
OpraHM3aLMOHHBIX 3HaHUK, MOMOXKET OOCTMUYb MOCTaBJ/IEHHbIX
cTpaTermnyeckux uenen. CeroaHs 06 0CHOBHbIX MOMEHTaX NOCTPOEHNS TaKow
cucTeMbl 0byyYeHmnsa 1 yrnpaBneHnsa 3HaHNAMN B PUHAHCOBbLIX OpraHn3aLmnsXx.

Oby4yeHne B YMHAHCOBbIX OpraHM3aumax OTINYAETCS BbICOKOW
HanpPaBIEHHOCTbIO N NPAKTUYHOCTbIO. Y4ebHble NporpamMMbl CKPYMYE3HO
BbIOMPaOT 1 NPOBEPSAIOT, HACKONBLKO OHM MOMOrYT MepCcoHany AoCcTu4b bonee
BbICOKUX pe3y/ibTaToB, 1 He ByaeT nm nx nposeaeHne HeonpaBaaHHO AOPOro.

Bo MHorunx opraHmsaumnax obyyeHue aBnsieTca 4aCTbio HEMaTepUaabHON
MOTMBaLMM NEPCOHanNa, Befb 00y4YeHMe HYXXHO eLLE 3ac/yXUTb (NpaBaa, 3Ta
no3nums cnopHasa — BCE Bonblue opraHmn3aumim, B KOTOPbIX PYKOBOLCTBO
3aMHTEepPeCcoBaHO B MOCTOSAHHOM Pa3BUTUN CBOMX COTPYLAHMKOB). Mpn 3TOM
obyyeHune nMmeeT CTporoe pacnpenesieHne — ogHUX OTNPaBAAT YYNTbCA, a
OPYrvM, CHUTaAETCs, 4OCTAaTO4HO COOCTBEHHOrO OnbITa.

KoprnopaTusHoe oby4yeHune nepcoHana B opraHmM3aumnax GuHaHCOBOW
chepbl —610K MEpPONPUATUIA, HaNPaBIEHHbIX Ha Pa3BUTUE 3HAHUA U HaBbLIKOB
COTPYAHNKOB KOMMaHMUWN ANA ONTUMasIbHOr0 UCMOJIb30BaHUA YenoBeYyeCcKmx
pecypcoB B LeNAX peannsaunm ctpaTtermm KoMnaHuu.

OCHOBLIBasAICb Ha onbITe paboTbl B KOMMNAHUAX C pa3/INYHbIMY
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HanpaBfEHNAMUN OeATENbHOCTN, CleayeT OTMETUTb, 4TO 0byyeHune
nepcoHasa B opraHmsaumsax GUHaAHCOBOW cpepbl NPUHLMMANANBHO HUYEM He
oTnmyaeTcsa oT obyyeHUs nepcoHasa B Kakon-nmbo Apyron opraHmn3aunum n
TOYHO TakK »Xe OTpaXkaeT CTpaTermo KOMNaHMM v, B onpeaeneHHon CTeneHn,
NO3MLNIO €€ PYKOBOAUTENS.

B npouecce obyy4yeHns nepcoHana B GUHAHCOBLIX OpraHM3aLmax
NCMONb3YIOTCS T XKe MeTOAbl U UHCTPYMEHTbI, 4TO 1 B N10OON Apyrom
KOMMaHWN: 1 CXemMa HaCTaBHUYeCTBa, U CEMUHAPbI, U TPEHUHTU, N CUCTeMa
ONCTaHUMOHHOro 06y4yeHuns. OgHaKo nNpu 3TOM 805 Cneunann3mpoBaHHbIX
BHELLUHNX CEMUHAPOB HECKOJIbKO Bbille, YeM B ApYrunx cpepax 4eAaTenbHOCTH,
T.K. 0eATe/IbHOCTb 6aHKOBCKUX N (PMHAHCOBLIX OpraHu3aunin XXECTKo
perynnpyeTcs uefbiM paaoM 3aKOHOB, MHCTPYKLMUIA N Pa3bACHUTENbHbIX
nnceMm, KOTopble CucTeMaTUYeCKn n3gaeT LleHTpanbHbin baHk PO, Kak
Meraperynatop (MHaHCOBbIX PbIHKOB.

Mo3ToMy 620K yNpaBieHNs NepcoHasoM B (PMHAHCOBLIX OpraHn3aumnsx,
KaK npasuno, paboTaeT B TECHOM B3aMMOOENCTBUN C LOpUANYECKON Cnyxbon,
CBOEBPEMEHHO NpeaynpexxaatLlen 06 N3MeHeHUaX B 3aKOHO4aTEIbCTBE U
HeobXoaAMMOCTN pearnpoBaHns Ha 3TN U3MEHEHUS.

N 30ecb HEOOX0AMMO OTMETUTL OAHO OT/INYME 0DyYeHNs NepcoHana
(PMHAHCOBLIX OpraHn3aLmnin, KOTOpPoe COCTOUT B cneuundurke suibopa
BHELWLHEero nposanaepa obyvyeHuns. Ecnm pedb AET 0 BAUSIOLLINX Ha
0eATeNbHOCTb OpraHn3aunmn N3MEHEHNAX B 3aKOHOAATENIbCTBE, Mbl
hopManbHO MOXKeM 0bpaTuUTbLCS K NtoboMy y4ebHOMY LIeHTpY
COOTBETCTBYIOLLEN HanpaBaeHHOCTW. 1o hakTy Xe Mbl BbibpaeM Te yyebHble
LEeHTPbI, r4e pa3bAaCHEeHWS Be4yT MMeHHO COTPYyOHUKN LleHTpanbHOro baHka
PO, T. K. HacC, eCTeCTBEHHO, MHTepecyeT No3nLUnsa N MHeHne NepBONCTOYHMKA.

Yemy ewé yaenseTcs 3HauynTelbHoe BHUMaHne? B hMHaHCOBbIX
opraHusaumsax - ocobas KkoprnopaTUBHas KyabTypa, NOAYEPKMBAOLLAS
HadEXHOCTb 1 pecnekTabenbHOCTb yypexaeHus. NosTomy, 0cobeHHO Ha
3Tane BBOAA B AOJ/IKHOCTb, a U B flaJibHenwWweM, NnpucTasbHOe BHUMaHNe
Heobxo4MMO yaenaTb acnekTam Noagep XaHusa 3TON KyJIbTYypPbl, BHELLIHEMY
BMAOY COTPYAHUKOB, MaHepaM noBeneHms n ocobeHHoCcTaM paboThl €
KneHTamu. LeHa penyTaunoHHoM owmnbkm B baHKe KpaHe BbICOKaA -
COTPYOHMKAM, a 0CODEHHO MOI0AbIM CrieunannucTam, HeobxogmMmMo perynapHo
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HanoMnHaTb 06 3ToM. Mo3ToMy 610K 0ByYeHNS B3aUMOAENCTBUIO C
KJINeHTaMW, paspeLleHnio KOHPANKTHbBIX CUTYauui, ynpaBieHNo CTPeccom
NpPOBOAATCA ANA NepcoHana PPoHT-odumca Ha peryaspHon OCHOBE.

HemanoBaXHbIM acnekTOM SIBJISETCA YPOBEHb NOArOTOBKW NepcoHasa.
BaHKOBCKN U (PHAHCOBLIN CEKTOP OTHOCATCA K cpepaM, rae KoJam4yecTso
COTPYAHMKOB C BbiCLINM 0bpa3oBaHneM NpnbamxaeTcs, N0 HEKOTOPLIM
LaHHbIM, K oTMeTKe 90%. MNMo3ToMy npu Bbibope METOAMK U COCTaBNEHUN
nporpaMm oby4yeHns HeT HeobXoANMMOCTHM ynpoLwaTb MaTepuan, CBOAS
CoLepXXaHue K MakCMMasibHOM HarngagHOCTW, Kak Ha Npou3BOACTBeE. 3aTO
eCTb He0OX0AMMOCTb MaKCMMaslbHO YETKOIr0 U NocsiefoBaTeIbHOrO ONncaHns
NPOLLeCCOB M CO34aHNA COOTBETCTBYIOLWMX METOANYEK, YTO CBA3AHO C
BbICOKMM YPOBHEM aBTOMaTu3aL MmN NPoLeccoB B (PHAHCOBbLIX OpraHn3aLnax.

O603Ha4YmMM uenun 1 3agayn KopnopaTneHoro oby4yeHns nepcoHasna
opraHmsaumn guHaHCcoBOM cdepbl (PUCYHOK 1),

COOTBETCTBII JCATCIIEHOCTH @HH&HCOBOP‘I
OpraHnusaniH "[p(i‘ﬁOBaHH_FIM 3aK0oHa

| LEJIA o0ecledeHHs pOCTa SKOHOMHYECKHX
IoKazaTelnel

COXpaHeHHs H NPHYMHOKeHHI HMHKA
(puHAHCOBOI OpPraHH3alHH

BEIPaBHHBAHHE H MOJepiKaHHe
1 —HH(}OPMAIIHOHHOT O OIS O 3aKOHO1aTeNbHOMH
H HOpMAaTHBHOI1 Gaze

Pa3BHTHE YIIPABICHYCCKHX HABBEIKOB ¥
MECHE/ T KMEHTa KOMITaHHH

L 3 AI[A"LH/I l— | 2BOJIIONHA H IIOJOCPKAHHE KOPIIOPATHBHEBIX
CTaHOapTOB

I{emu u 3aa4u KOPIIOPATHBHOTO 00y YEHHSA
TepcoHala opraHu3auil (PUHAHCOBOH ceprl

1 amarnTanid HOBBIX COTPYAHHKOB

— padoTa c KaJpOBEIM pe3epBOM KOMIIaHHH

PucyHok 1. Llenun n 3apa4m KOpnopaTtMBHOro ooy4eHms nepcoHana
opraHusauuu puHaHcoBOM cdepbl

Ewie ogHUM OTANYNTENbHBIM MOMEHTOM 00y4YeHUst COTPYOHUKOB
(hVMHAHCOBbIX OpraHu3auui aenseTcs paboTa C KafpoBbIM Pe3epBOM: A5
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3aMeLLeHNs 3Ha4YNTEeNbHOro paaa no3nunn, K npuMmepy, B baHke cneunanncT
LOJIXKEH COOTBETCTBOBATb 3aKOHOAATESIbHO onpeaeneHHbIM
KBannunKaunmoHHbIM TpeboBaHusaM. MoaTomy npu paboTte ¢ 6aHKOBCKMM
KaZpOBbIM PE3EPBOM HY>XXHO 0bpallaTb BHUMAHNE HE TOJIbKO Ha
TpaguunoHHble management skills, a Ha HannM4me y npeTeHaeHTa
onpeneneHHbIX oUNJoMoB U cepTuuKaToB. B pesynbTaTe HR-cneynanucTel
B (hMHAHCOBbIX OpraHmM3aunsax B 00sbLIEN CTENEHM CBA3aHbl OrPaHNYEHNAMMU,
4yeM KOoJJIeru n3 gpyrux otpacien, Tak Kak 04eHb 4acTo NpensaTCcTBUEM A)15
Ha3Ha4YeHNs CTaHOBUTCA NPOCTO HEAOCTATOUHbIN CTaX paboTbl B TOM UK
NHOW chepe h1HAHCOBOW OpraHn3aunu.

Ho B LLesIOM MHCTPYMeHTapumn npouecca obyvyeHns nepcoHana
(bMHAHCOBOW OpraHn3aLmnm cxox ¢ popmamm B ntobon apyron coepe:

- creumann3npoBaHHble NpodeccrnoHalibHble CeMUHapbl C MPUBAEYEHNEM
BHELLUHNX NCTOYHWKOB;

- CepTudmnKaLMOHHbIE MPOrpamMMbl, HarnpasJieHHble Ha NoJy4YeHne npasa
3aHMMATbCS TOW NN MHOW NPOoeCcCnoHaIbHON AeATe/IbHOCTbIO B paMKax
(PMHAHCOBOW OpraHmn3aLnm;

- BHYTPEHHME CeEMMHAPbI Pa3/IN4HON HanpaBJIEHHOCTW: CEMUHAPHI,
HanpaBJ/iIeHHble Ha MOBbILWEHNE NPOMECCNOHAIBHOrO YPOBHS COTPYOHUKOB,
roe 6bonee onbITHbIE KOAErN AENSATCA CBOUMUN 3HAHUAMUN, 03HAKOMUTENbHbIE
CEMUHapbI, HanpaBJ/leHHble Ha NOBbILLEHNE YPOBHSA NHHMOPMUPOBAHHOCTK O
NPOAYKTaX, 0 NpoLeccax B KOMMaHUU, 0 TeX WU UHbIX N3MEHEHNAX
PbIHOYHOW Cpenbl;

- TPEHWHI W, HanpaBJIeHHbIE Ha Pa3BUTNE JIMYHOCTHbLIX U
npogeccnoHasibHO HEOOXOAMMbIX Ka4yeCTB, MPOBOAMMbIE BHELUHUMU NN
BHYTPEHHMMU TpeHepaMu;

- OUCTaHUNOHHbIE (hopMbl 0By4HeHMSs;

- aBTOMaTMU3NPOBaHHbIE CUCTEMbI 00YYEHUS, TaKNe Kak 3IEKTPOHHbIE
KYpPCbl 06y4eHMsa 1 TpeHaXepsl;

- CTaXKNPOBKN COTPYLHNKOB;

- KypCbl CaMOCTOATEIbHOr0 06y4eHns KopnopaTUBHLIM NPOrpaMmam,
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