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WccneposaHue nocBALLEHO U3YHEHUIO COBPEMEHHbIX METOA0B YrpaB/ieHus
repcoHasI0M Ha npeanpusaTUM, MOBbILLEHNIO 3(PEKTUBHOCTY UX BO3JENCTBUS Ha
TPYZOBOVi KOJIJIEKTUB OpraHn3auny B COBPEMEHHbIX 3IKOHOMUYECKUX YC/TOBUSIX.
YnpasneH4Yeckui nepcoHas okasblBaeT yrpasJsiollee BINAHNE Ha AENCTBYIOLLY IO
cucTemy ynpasJieHuUsl NepcoHasIoM, onpenesseT BO3MOXHOCTU 3(heKTUBHOIr O
MCr0/1b30BaHNA TPYAOBbIX pecypcoB. MeToabl pernamMeHTauny npoLeccos
yrpasJieHVs NepCcoHasIoM opraHu3aymm HeobxoanMbl /151 HENPEPbIBHOCTU U
3(PeKTUBHOCTY npoLecca CTUMYINPoBaHNUs paboTel COTPYAHUKOB. OHU
OKa3bIBalT CyLLEeCTBEHHOE BO3eNCTBUE HA 3¢PPEKTUBHOCTb AEATE/IbHOCTYU
rnepcoHana v pe3ysibTaTUBHOCTb TPy Aa.

MeTOoAbl yripaBJsieHNs rnepcoHasiomM, yripaBjieHne nepCcoHasioM, MEeHELNXKMEHT,
dAMUHNCTPaTUBHbIE MeTOAbl, 3KOHOMNYEeCKNe MeToAabl, coLnasibHo-
rncnxosiorn4eckme MeToasbl.

The study is devoted to the study of modern methods of personnel management at
the enterprise, increasing the effectiveness of their impact on the organization's
workforce in modern economic conditions. Management personnel has a
controlling influence on the current personnel management system, determines the
possibilities of effective use of labor resources. Methods of regulating the
processes of personnel management of the organization are necessary for the
continuity and effectiveness of the process of stimulating the work of employees.
They have a significant impact on the efficiency of personnel and the effectiveness
of labor.

methods of personnel management, personnel management, management,
administrative methods, economic methods, socio-psychological methods.

NS pe3ynbTaTUBHOCTU XO3ANCTBEHHOW AEATENbHOCTM B COBPEMEHHOWN CUCTEME
MeHeIXMEeHTa NpeanpuaTa BaXKHY0 poJib UFPatoT BOMPOCH yrpaB/ieHNs NepCcoHaNoM.
MeHen xepbl NPeanPUATUIA NCMONb3YIOT HAKOMIEHHbIN OMbIT TEOPETUYECKUMMN LLIKOIAMU 1
NpakKTUKaMN MeHe)KMEHTa Ansa POPMUPOBAHNSA CUCTEMbI YNPaBIEHNS NEPCOHAOM,
co3gaHus 61aronpusaTHOrO MUKPOKAMMATa B KOJIJIEKTUBE, YNIPaBAEHNS Kapbepou 1
KaZpOBOMN MOMNTUKON. HO Ba>XHO OTMETUTb, 4YTO Pa3IMYHbIE NEPUOLbl Pa3BUTUA
MeHea)KMEeHTa BO3HMKAOT pa3nyHble NpobaeMbl ynpaBieHUs nepcoHasiom.

CyuiecTByeT KOHLENUMS ynpaBieHnsa nepcoHana, KoTopas CTajna NepesioMHbIM 3TarnoMm
1 NONyYUIa LWMPOKOE pacnpocTpaHeHne He Tonbko B CLUA, HO 1 B Apyrux cTpaHax Mupa.
JaHHaa KOHUEeNUUs UMeeT Ha3BaHWe «KOoHLIeNLMa Hay4YHOro YrpaBaeHns», ee aBTOPOM CTasl
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Hay4HbIN 3N1eKTPOHHbLIN XypHan "Mepugunar"

®.Y. Tennop.

CoBpEMEHHbIV YNpaBiieHYeCKN annapaT UCNoJib3yeT OCHOBHbIE MONOXXEHNS U
onpeaeneHns Ha3BaHHOW KOHLENLMW, OCYLLECTBASET pa3paboTKy npoueayp v npasun
noBeAeHNs COTPYAHMKOB B Pa3/IMYHbIX CUTYaLMaX Ha NPoM3BoACTBE. TakxXe OH

BbICTPaMBaeT Nepapxmnto pacnpenesieHna sBnactn, pernaMeHTUPYyeET NnpaBa U 06513aHHOCTM

paboTHMKOB NPeAnpuATAa 1 T.N.

Ha npeanpuaTusx Cnosib3yeT pa3/ivyHble BUbl CUCTEM YNPaBAEHUS MEPCOHAJIOM, HO

MeTOAbl YNpaBAeHNs NepcoHas oM B HUX eanHbl. B Tabnnue 1 npuBeneHbl Tpu rpynnbl
METOAO0B yrNpaBJ/ieHNs MePCOHAIoM.

Tabnuua 1- Cuctema MeToa0B 1 31EMEHTOB yrnpaBaeHna rnepcoHasioM

MeToabl yrnpasneHna nepcoHasioM

AOMUHNCTPATUBHbIE

SKOHOMUYecKue

CoumanbHo-Ncmxonormyeckne

1. MaTepuansHas
OTBETCTBEHHOCTb U
B3bICKaHMA

1. Paboyvag cuna

1. Mcuxonornyeckoe
naaHUpoBaHue

2. PacnopsguTenbHble
BO34ENCTBUS

2. ®a3bl BOCNPOM3BOACTBA
TOBApOB

2. Tun nn4yHoCTmn

3. ALMUHUCTpPATUBHASA
OTBETCTBEHHOCTb

3. LleHHble bymaru

3. KOHPANKTBI

4.0praHu3aumnoHHbIe
BO34eNCTBUSA

4. lMnaHoBoe
BeeHne X034aNCTBa

4. NHTennekTyanbHble
cnocobHocTH

5. AucumnnmHapHas
OTBETCTBEHHOCTb 1
B3blCKaHWA

5. PbIHOYHOE
LeHoobpa3oBaHue

5. MapTHepcTBO

6. Onnata Tpyna

6. CounanbHoe
nnaHUpoBaHue

7. X03MCTBEHHbIN pacyeT

7. Mopanb

PaccmaTprBas afMUHUCTPATMBHbIE METOAbLI YNPABAEHNS NEPCOHAIOM Ha
NPeanpuaTUN, HY>XHO CKa3aTb, YTO OHO OCHOBaHbI Ha YYBCTBE A0JIra, CTPEMJIEHNN
COTPYAHMKa paboTaTb B KOHKPETHON OpraHM3aLmm n 0CO3HaHHON He0bX0aMMOCTY

AVNCUMNAVHBI TpyAa. s 3TMX METOLOB XapaKTePHO NpsMoe BO3AENCTBMNE HA COTPYAHUKOB

B BUAE adMUHUCTPATUBHBLIX N PEeriaMeHTUpPYLWNX akToB, KOTOpPbIE HeobxogMMo

NCMNOJIHATD.
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ALMWHNCTPATWBHbIE METOAbI YNPaBAEHNS NEePCOHANIOM
COOTBETCTBYIOT PACMOPSHIKEHNAM BbILLECTOALLMX OPraHOB yNpaBaeHNs Ha NpeanpuaTum 1
npaBoBbIM HopMaM. Clofla BXOAMT Liefblii KoMMnaeKc paboT C nepcoHanoMm:

e YTBEPXKAEHNE aA4MUHNCTPATMUBHbLIX HOPM M HOPMATKBOB;
(hopMMpoBaHME OPraHN3aLMOHHBIX CTPYKTYP OPraHoB yNpaBieHNs Ha NpeanpuaTug;
n3gaHne pPacrnops>KeHNn N NPUKa3os,

noabop Kaapos,

pa3paboTka AOMKHOCTHbLIX UHCTPYKLNA, CTaHAAPTOB U MOJIOXKEHWI;

KOHTPOJIb 3@ UCMONIHEHNEM pa3paboTaHHbIX CTaHOAAPTOB 1 Ap.

Peannsaumns agMUHUCTPATUBHbBIX METOL0B OCYLLECTB/IAETCA Yepes BO34eNCTBUE
yrnpaBaeH4eCKOoro 3se€Ha Ha nepcoHalsi, daHHble MeTOoObl AepPXKXaTCA Ha: OUCUnninHe,
cncremMe agMMHNCTPaTUBHO-MPaBOBbIX B3bICKQHU U BNACTHbIX OTHOLLEHUSIX.

B 3KOHOMUMYeCKMX MeTohax yrnpaBiieHns NepCoHasioM LWMPOKO NCMONb3yeTCa cucTemMa
MaTepuasbHOro CTUMynmpoBaHus. OHa NOCTOSAHHO U3MEHSAETCH, 3TO MPOUCXOaUT 6naron,apﬂ
BbIABJIEHNIO HOBbIX Pe€3epPBOB U BO3MOXXHOCTEMN CTUMYyNnMpoBaHNA C yH4eTOM 3KOHOMUYeCKNX
NHTEPECOB KaXXA0ro y4aCTHMKa ripouecca yrnpasaeHmnsa nepcoHasioM Ha rnpennpunaTmnn.

MaTepuanbHoe CTUMynupoBaHue ba3npyeTca Ha IKOHOMUYECKMX MHTepecax
paboTHUKa, KOTopoe NobyxaaeT ero K apPeKTUBHON TPYLO0BON AeATENbHOCTU. JINYHbIN
BKJ1aZ Ka)A0ro COTPYAHWKA B pe3y/ibTaTbl A€ATEIbHOCTY NPeanpusaTns MopMupyeT He
TONbKO €ro JINYHbIA JOX04, HO U A0X0Abl NpeanpuaTns. Npu pacCMOTPEHUN COBOKYMHOCTM
MeponpuATUIA, KOTOPbIE pa3pabaThiBalOTCA M MPUMEHAIOTCA Ha NPEANPUATUM C Lebio
MOBLILLIEHUNS 3aUHTEPECOBAHHOCTY paboTHMKa B pe3ysibTaTax NPOM3BOACTBA U
NpUOBLINBHOCTY NPEANPUATUS, MOXXHO CyaUTb 06 3h(heKTUBHOCTN CUCTEMbI IKOHOMUYECKOT O
CTMMYJIMPOBAHNS Ha NPEANPUATAN 1 B LeNoM 06 SKOHOMNYECKMX METOAAX YNPaBIEHNS
nepcoHasnoMm. B HacTosLLee BpeMsa 3KOHOMUYECKOe CTUMYIMPOBAHME Ha NpeanpuaTum
npeanonaraeTt yCcTaHOBAEHME 0COOOro ypoBHSA MaTepmanbHOro BO3HarpaXKAeHuns - MpemMus,
3apaboTHas nnaTa, IbroThl U KOMMNEHCaUun. HemanoBaXKHbIM 3KOHOMUYECKMM METOLO0M
CTUMYJIMPOBAHMSA NepCcoHana ABASETCA y4acTue COTPYLHMKOB NPeanpuaTus B ero
NpUBBLINBEHOCTN.

DKOHOMUYECKME METOAbI YNPABAEHUS MEPCOHAIOM, KOTOPbIE UCMOJb3YIOTCS Ha
nNpeanpusTusx, NpeanonaraT pa3paboTKy NiaHOBO-3KOHOMUYECKUX NoKa3aTeNel 1
CPeACTB UX AOCTMXKEHMUS. B ciyyae noBbileHNs 3MEKTUBHOCTM SKOHOMUYECKUX CTUMYJIOB
(hOPMUPYIOTCS YCNIOBUSA, MPU KOTOPbIX paboTHMKM NobyxxaatTcs K 3hPekTUBHON paboTe He
CTOJIbKO aAMUHUCTPATUBHLIM BAUAHMNEM (YKa3aHWs, AMPEKTUBLI, NPVKa3bl U T.M.), CKOJIbKO
3KOHOMMWYECKUM CTUMYIMPOBAHUEM.

Tak>xe Ha OCHOBE 3KOHOMMWYECKUX METOLOB YNpaBAeHUs NePCOHANOM Pa3BUBAOTCS U
YKPENASTCA COLMaNbHO-MCUXO0N0r M4eCcKme 1 opraHn3aunoHHO-aAMUHNCTPATUBHbIE
MeTOAbl, MOBbILAETCS KyAbTypa 1 NPOPECCHOHANN3M NX MPUMEHEHNS.

He MeHee BaXXHbIM (haKTOPOM Mpwu Bbl60pe MeToa0B CTUMYIMPOBaHNA ABAAETCA
NCUXO0JIOrNYECKUIA, UMEHHO OH JIEXXUT B OCHOBE COLMaIbHO-MCUX00rMYeCKoro
CTUMYNNPOBaHNA.
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PaboTy ynpaBnsioLLero NepcoHa oM B OPraHn3aLMn MOXXHO OLleHMBaTb KaK «XOPOLLIO»,
eCcnn ero AesaTeNbHOCTb MO0 MOTUBALUM U CTUMYJIMPOBAHMIO COTPYAHNKOB NMPUBOAUT K:

- NOBbILLEHHOMY NMPUTOKY PAabOTHMKOB Ha NPeanpPUATUAN;

- COKPALLEHMNIO TEKYYECTN KaapoB;

- 6onblUen CNNOYEHHOCTN U CONNAAPHOCTY B KOJINEKTUBE;
- YNIYHLLEHWIO penyTauumn npeanpusaTus;

- TBOPYECKOMY NMOJXOAY W aKTUBHOCTW BO BHEAPEHUN AOCTUXKEHUI Hay4HO-
TEXHUYECKOro Nporpecca;

- NOBbILWEHNO paboTOCNOCOOHOCTN COTPYAHMKOB;
- yBenn4yeHuto obopoTa 1 npmnbeinu.

Cpeln CoumnanbHO-NCUXOSIOMMYECKNX METOAOB YPaBAeHNS NePCOHAIOM NPeanpuaTns
0cobbIM ABNAETCS COLUMANbHOE 1 MCMXON0rMYeckoe niaHupoBaHune. CounansHoe
NJIaHMPOBaHNE HanpaB/IeHO Ha pa3paboTKy MJaHOBbLIX MOKa3aTesNen 1 CoLnanbHbIX
HOPMaTMBOB, OHO SIBJIAETCSA PEryasSTOPOM OTHOLUEHWI B KOekTuBe. CoumnanbHble
HOPMaTMBbI 3aTParnBalT HOPMbI: OMJlaTa TPyAa, YC/IOBUS TPyZa, YPOBEHb XKMN3HN U T.A.

[cuxosiormyeckoe rnaaHMpoBaHWe ABJIAETCSA CPaBHUTENIbHO HOBbIM HarnpaBieHnemM B
cucTeme yrnpasaeHusa nepcoHanom. OHO peryanpytoeT ap@eKTUBHbIN NCUXON0rNYEeCKINI
KMMaT B TPYAOBOM KOJIJIEKTMBE NpeanpuaTusa. Takxe gaHHbIN BUA NAaHUPOBaHUA
Hepa3pbIBHO CBA3aH C COLMAsbHbIM MJIAHMPOBAHNEM, HanpaB/ieH Ha pa3paboTKy MeToL0B
NAAHUPOBAHNSA NCUXOJIOMMYECKOro KamMaTa U CO34aHNsA NCUX0JIOrMYeCKUX HOPM AN
pPabOTHUKOB C LieSIblo AOCTMXXEHUSA NOCTaBAEHHbIX TPYOOBbLIX pe3ynbTaToB. [1a peannsaumnm
[aHHOr0 HanpaB/eHNsa Ha NpeanpuATUAX CO30At0TCSA NPOodeCcCnoHabHble NCUXoornyeckue
cnyx6bl, B X COCTaB BXOAAT COLIMAJIbHbIE MCUXOJIOT .

IKOHOMUYECKME KPU3UChI N CAHKLIMN OTPaXKATCSA Ha NPOBOAVMON COLMAJIbHON
NOSINTMKE U CoLManbHbIX pedopMax B obliecTBe. OHM 3aTparnBaloT CMCTEMY
MaTepPUanbHOro CTUMYIMPOBAHNSA Ha MPEANPUATUSX U COLNANbHO-NCUXO0IOr NYECKTA
KAUMaT B TPYLOBOM KosiekTuee. CNOXMBLIASCS CUTyaums B Mupe TpebyeT
COBEPLUEHCTBOBAHNS MPUMEHSEMbIX METOA0B YNPaB/eHNs NepCoOHaIoM Ha NPeanpuaTuu,
CO34aHM1s 34,0POBOIr0 COLIMAJbHO-MCMXO0IOMMYECKOro KIMMaTa B TPYI0BOM KOJIIEKTUBE, a
TaKXXe COXPaHEeHUs MaTepMUabHON 3aMHTEPECOBAHHOCTM PaboTHNKOB. COBPEMEHHbIE
MeTO[bl YpaB/ieHNs NePCOHANIOM JOCTAaTOYHO TOHKO OKa3blBAOT BANSHME HA JIMYHOCTb
OTHeNbHOro paboTHNKA. [103MPOBAHHOE MPUMEHEHNE AAHHbIX METOL0B 1
anthdepeHLUMpPOoBaHHbIA NOAXOA AT NOM0XKUTENbHbIE PE3YNbTaThl MPU MPUMEHEHNN
HOBbIX NMOJAX0A0B B METOAaX YNpaBAeHUs NepCcoHaNoM NpeanpusTus.
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